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TBWC Mission Statement 

 The Council builds collaborative, voluntary partnerships with 
landowners and communities, to protect, maintain and improve the health of 
the Tillamook Bay Watershed through on-the-ground restoration projects, 
educational outreach programs, and other community-engagement activities. 



Benefits to Tillamook County 

• We help create jobs in and 
around Tillamook County. 

• 80% of the dollars spent on 
restoration projects stay in 
the county, and 90% stay in 
the state* 

• Our work represents direct 
investments in local 
infrastructure. 

• Every restoration dollar spent 
multiplies into the local 
economy 2 to 4 fold.* 
 

*Nielsen-Pincus, M. and C. Moseley. 2010. 
“Economic and Employment Impacts of Forest and 
Watershed Restoration in Oregon.” University of 
Oregon: Ecosystem Workforce Program, Working 
Paper Number 24. 



Summary of  2014 Activities 

• Action Plan Development: Technical team meetings, Council 
review/revision, adoption by Council and approval by OWEB 

• Outreach: Speaker Series, Summer Field Trip 
• Educational Programs: Clean Water Festival, Salmon Watch, Down by the 

Riverside, District 9 field trips 
• Council Infrastructure: Project management software & 

www.tillamookbay.org 
• Mill Creek Habitat Restoration Project Revisions & Fundraising 
• Averill Riparian Planting 
• Project Development: Salmon Superhighway/Mill Creek Fish Passage, 

Skookum Dam Removal, EFSF Trask Dam Removal, Holden Creek Tide-gate 
Replacement, History of Tillamook Bay, Coast Range Road Habitat 
Enhancement, Headwaters Creek Fish Passage Project, Wilson River 
Sediment Capture 

http://www.tillamookbay.org/


TBWC Action Plan 

In 2015 the TBWC developed a 10-year 
Strategic Action Plan to direct our 
efforts. We assembled a diverse 
technical team including all of our 
project partners as well as many 
leading fisheries and environmental 
scientists. Bierly and Associates was 
hired to facilitate meetings and write 
the document. After two technical 
team meetings, two Council meetings, 
and seven rounds of revision, the final 
plan was adopted by the Council and 
approved by OWEB. A copy of our 
Action Plan is available on request. 



2015 Speaker Series 

Oregon Department of Forestry 2016 Operations Plan 
by Kate Skinner, District Forester, ODF (February) 
 

Ocean Warming and the 2014 Anchovy Bloom 
by Dr. George Hemingway, Oceanographer & Educator, Scripps Institution of 
Oceanography (March) 
 

Winter Lake Restoration Project & Muted Tidal Regulators 
by Jeff Jackson, ODFW (June) 
 

Salmon Population Trends in Tillamook County Rivers 
by Paul Atwood, ODFW (July) 
 

Water Quality and Sediment Transport in the Wilson and Trask 
Rivers 
by Steve Sobie, USGS (September) 
 

Tideland Restoration: Lessons from the Bandon Marsh 
by Bill Bridgeland, USFWS (October) 



Summer Field Trip 2015 

Habitat Restoration in the 
Tillamook Bay Watershed 
 

TBWC led a public tour of the Mill Creek and Killam 
Creek project sites to provide a behind-the-scenes 
look at habitat restoration in our watershed. 
Tillamook residents took two short hikes examining 
streams before and after large-wood treatment and 
riparian plantings. Concepts  like habitat complexity, 
boundary roughness, flood-plain connectivity and 
large-wood recruitment were discussed and 
demonstrated. 



Educational Programs 
 

Holden Creek Investigations 
Tillamook High School students have conducted a number of 
scientific studies of Holden Creek over the years, aimed at 
improving water quality and habitat. In 2015, THS graduate 
Kestrel Bailey produced an award-winning study of Holden 
Creek’s tide gates which indicated the need for repair or 
replacement . Subsequently, the City of Tillamook asked 
TBWC to instigate the process for assessing and replacing 
the gates to help relieve flooding of US101 and to provide 
fish passage. We assembled a technical team including 
representatives from state and federal permitting agencies 
(DSL, ACOE, USFWS, ODFW), habitat biologists and local 
marine engineers. Inundation maps were prepared to help 
facilitate discussions with landowners. Stream-flow 
measurements were taken at high and low flows to provide 
engineers with base-line data. What started as an 
educational effort is now a project in development. 
 

District 9 Field Trips 
To assist the Tillamook School District and raise awareness 
of the TBWC, Council staff assisted educators in numerous 
field trips for every grade level, from Day at the Beach for 1st 
grade students to Marine Biology for High School students. 
One major highlight was the District’s first use of Pier’s End 
in Garibaldi as a marine science center. 



Educational Programs 

Clean Water Festival 
Council staff and Board members participated in 
TEP’s Clean Water Festival at the Twin Rocks 
Friends Camp.  The Clean Water Festival 
educates approximately 300 Tillamook County 
4th grade students about the importance of 
clean water and healthy watersheds.   
  
Salmon Watch 
Each year, TBWC council members and staff co-
sponsor Salmon Watch with Tillamook County 
School District #9.  This year, approximately 160 
7th graders , 64 high school students and 14 
community science coaches participated in 
Salmon Watch, learning about salmon biology, 
the importance of the good water quality and 
the preservation of salmon habitat. 
  
Down by the Riverside 
Each year, TBWC council members and staff 
support TEP’s event, Down by the Riverside 
event which provides hands-on education about 
riparian areas, plants, and animals that call this 
place home. 

 



Council Infrastructure 

New Web Site: www.tillamookbay.org 
Facebook Page 
Basecamp Project Management Software 

http://www.tillamookbay.org/


Mill Creek Habitat Restoration Project 

Riparian Revisions & Fundraising 
 
In the spring of 2015, the TBWC realized it had 
underestimated the cost of the Mill Creek large 
wood project and would need to raise another 
$20,000 to $22,000 in order to complete the work. 
We also came to realize that the lesee of the 
property, Fairview Acres, had not been informed 
that the project would take 5 acres of pasture out 
of farm production. The Council set out to resolve 
these issues, and postponed the project until the 
2016 field season. 
 

A compromise was reached between the Council 
and Fairview Acres which reduces the loss of 
pasture by 3 acres and ensures adequate shade for 
the farm’s cows. The ecological integrity of the 
project was not significantly compromised, since 
the area in question already includes wide riparian 
buffers. 
 

TBWC sought additional funding from several 
private foundations. It was awarded $7,000 from 
the Johnson Family Foundation, and hopes to 
receive another award for the remaining $15,000 
this winter. 



Averill Riparian Planting Project 

TBWC and TEP partnered on an 
OWEB Small Grant to fund the 
removal of invasive plants and the 
replanting of native plants in a 2-acre 
riparian area along the Tillamook 
River estuary. 
 
A section of Averill’s bank had 
eroded significantly, and he was 
looking for a way to fortify the 
stream bank. Our treatment of the 
property is expected to result in a 
reduction of erosion and a decrease 
in sedimentation into the Tillamook 
River. 



Project Development 
Tillamook-Nestucca Fish Passage Partnership: The TBWC is focused on 
replacing high-priority culverts along Mill Creek as its part of the “Salmon 
Superhwy” project. One or more of these culverts will be replaced in the 2016 
field season. We also support TEP’s major efforts on Mapes and Myrtle Creek 
on the Kilchis River, and Patterson Creek in Bay City. 
 
Skookum Dam Removal & Fish Passage: USFWS has placed $85,000 in the 
account of the TBWC to assist the City of Tillamook with it’s dam removal 
project, and to provide passage for coho salmon to the only lake system in our 
watershed. The project is planned for 2016, but may extend into 2017. 
 
EFSF Trask Dam Removal & Fish Passage: The TBWC is a contributing partner in 
ODFW’s planned dam removal, due to be completed in 2016. 
 
Holden Creek Tide-gate Replacement: The City of Tillamook has asked the 
TBWC to instigate the process for repairing or replacing the gates. The next step 
is getting a meeting with the Tillamook River Drainage District. 
 
History of Tillamook Bay: TBWC is working with photographer Don Best to 
publish his collection of papers along with his stories concerning the history if 
the Tillamook Bay. This history will provide important information for future 
tideland restoration efforts. 
 
Coast Range Road Habitat Enhancement: Stimson Lumber and ODF have 
invited TBWC to partner on the obliteration of a one-mile section of Coast 
Range Road on the upper Trask River. An OWEB restoration grant is in process 
for the April cycle. 
 
Headwaters Creek Fish Passage Project: ODF is seeking partnership with TBWC 
to help bring OWEB funds to its culvert replacement project on the upper Trask 
River.  



Thank you! 

To our Partners, Board Members & Volunteers: Your help and support is appreciated, 
and it is helping to make our community stronger every day.  
 

We encourage you to attend our monthly meetings, contribute your voice, and bring a 
friend. The Tillamook Bay Watershed Council meets the last Tuesday of each month at  
the Tillamook County Library from 6:30 pm to 8:30pm.  Many of our meetings feature 
presentations by leading scientists and professionals addressing issues that impact the 
citizens of the Tillamook Bay Watershed and the greater Tillamook County. All 
members of the public are welcome to attend. 
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